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Program Overview

Where can Competitive Systems and Practices be applied?

Competitive Systems and Practices training establishes Lean Manufacturing principles to a range of industries
including financial services, healthcare, warehousing, distribution as well as manufacturing. The Competitive Systems
and Practices program has been developed to better cater for a broader range of industries, while supporting key
functions like operations, administration, sales, logistics and technical departments.

What's in this program for management?

All strategies rely on successful execution to succeed. Management’s best efforts and plans require effective
implementation by a motivated and informed team. This program gives management the vital resource of a skilled

team focussed on producing results that are aligned with your Business Strategies and Objectives.

What's in this program for staff?

Everyone wants to perform at their best and be recognised for it. This program will develop trainees’ capabilities to
perform their tasks more efficiently. Trainees will gain maximum job satisfaction by seeing and understanding how
their role fits into the overall process. Successful trainees gain a qualification for Certificate Ill or Certificate [V in
Competitive Systems and Practices. This is recognised throughout Australia and New Zealand which lifts their value
to the business, industry and community.

Where can this lead to?
Training doesn’t have to stop at the Certificate Ill and IV, with Corporate Partners also offering a Diploma in
Competitive Systems and Practices as a pathway to continued development of key staff.

Corporate Partners’ experience and expertise embeds operational excellence as

second nature in your team.

e Corporate Partners is a Registered Training Organisation delivering the Competitive Systems and Practices
Training program, nationally. Corporate Partners is an approved delegate of the Australian Skills Quality
Authority. Delegation information can be found on the ASQA website - www.asga.gov.au/vet-registration/

delegations.

» Corporate Partners expertise in the theory and experience in practical workplace application of Competitive
Systems and Practices has led them to develop a unique holistic training process. This ensures staff are trained
in skills to help them work more effectively in their own environment as well as within a team.

e QOur learning model focuses on critical business issues concurrently rather than sequentially, resulting in
sustainable learning which they can repeat and apply over and over again.

* As trainees successfully achieve Corporate Partners certification, they achieve a complete understanding of
business objectives combined with excellence in detailed operating disciplines.

How and where to achieve excellence?

Participants in Competitive Systems and Practices training are required to complete 10 units for Certificate lll and 12
units for Certificate IV, with the final selection of units tailored to client’s specific business needs.

To learn more about gaining a competitive advantage through the excellence of your
people and process, please call 1800 104 899.

www.corporatepartners.com.au



MSS30316 Certificate Il Competitive Systems and Practices
Recommended Units

MBU Phase
1 MSS403001 Review competitive systems and practices
2 MSS403002 Ensure process improvements are sustained
3 MSS402002 Sustain process improvements
4 MSS402010 Manage the impact of change on own work

WHSE Phase
5 MSMWHS200 Work safely

6 MSMENV272 Participate in environmentally sustainable work practices

Problem Solving Phase
7 MSS402080 Undertake root cause analysis

8 MSS403033 Map an operational process

Improvement Projects
9 MSS403032 Analyse manual handling processes

10  MSS402040 Apply 5S procedures

MSS40316 Certificate IV Competitive Systems and Practices
Recommended Units

MBU Phase

1 MSS403001 Review competitive systems and practices

2 MSS403002 Ensure process improvements are sustained

3 MSS403010 Facilitate change in an organisation implementing competitive systems

and practices
4 MSS403013 Lead team culture improvement

5 MSS403035 Implement the visual workplace

WHSE Phase
6 MSMWHS200 Work safely

7 MSMENV472 Implement and monitor environmentally sustainable work practices

Problem Solving Phase
8 MSMSUP390 Use structured problem solving tools
9 MSS402080 Undertake root cause analysis

10 MSS403033 Map an operational process

Improvement Projects
11 MSS403032 Analyse manual handling processes
12 MSS403040 Facilitate and improve implementation of 5S

Toll free: 1800 104 899



Funding

Corporate Partners can assist companies to make an application for State and Federal training funding incentives
which companies may be eligible for.

Additionally the Federal Government may at times have support programs available that companies/trainees or
Corporate Partners may be able to make an application for.

NOTE: Not all States offer the same funding programs and companies are advised to check with the relevant
Australian Apprenticeship Centres and Corporate Partners to obtain clarification.

Excellence Right Across Australia

Corporate Partners has a team of qualified consultants in all state capitals across Australia which gives consistency
of training, understanding and operational excellence across all your sites.

Learner Skills Program

Typically the implementation work will be undertaken through a series of projects, providing the opportunity to
address a specific issue or area and achieve defined outcomes. Corporate Partners programs are delivered through
structured on-the-job learning, workshops and include one-to-one guidance and coaching for clients when required.

Training and Assessment are conducted with the Learners in a client company workplace, on the job, utilising the
company’s facilities, with a Corporate Partners Trainer and Assessor. This program is ideal for skills development
and demonstrating competency so any skills programs should incorporate or be embedded within real work
activities.

MSS30316 Certificate Ill Competitive Systems and Practices is typically 12-15 months to complete and the
MSS40316 Certificate IV Competitive Systems and Practices is typically 15-18 months to complete. This time will
vary due to learners taking leave, holidays or other leave during the program.

Clients Right Across Australia
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Capral L & M Radiator

Trisco Foods Alsco

Bernafon Sun Engineering

Downer EDI Rail Rockpress

CQMS Razer Nepean Engineering

Reliance Worldwide Chess Engineering

Crane Copper Tube Prysmian

GMG White Industries ®
Hyne Timber Schweppes

Coregas Mineral Technologies ® o
Weston Cereal Industries Birch and Waite ®

Iplex Pipelines Life Health Foods o
Bluescope Lysaght Coregas

Sphere Healthcare Chep o
Bundaberg Sugar Oxworks

Seawind Catamarans Orrcon

Camerons SRX Global

Gekko Luna Name Plates
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