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Introduction
Strategic Planning is an important part of 

leadership and it’s a vital annual process for 

organisations that want to grow and evolve. 

Without a strategic plan an organisation will 

fail to reach its full potential. They’ll simply 

drift, reacting to daily pressures as they arise, 

rather than pro-actively focusing on the things 

that matter.

When a business sets clear goals and 

objectives it’s much easier to calculate how to 

achieve targets. 

A Strategic Plan is a roadmap that will outline 

how company goals and strategy will be 

achieved.

There are many benefits to strategic planning 

these include:

• enhanced decision making

• improved company culture

• increased customer satisfaction

• more strategic use of company resources

• enhanced productivity

• staff engagement

• improved profitability.

While companies may have goals and 

objectives, they still haven’t taken the time to 

map out they will be achieved.  

I think the reason that so many companies shy 

away from strategic planning is the high failure 

rate and lack of resources. 

There are some very simple methodologies 

that ease the planning burden. At Corporate 

Partners we use a Lean tool called A3 Strategic 

Planning when developing strategic plans. 

It’s been used by thousands of world-class 

organisations to plan  their growth and achieve 

success. 

In this eGuide I will explain the 7 steps of A3 

Strategic Planning and hopefully give you an 

outline of how to get started. 

Ray Edwards

Managing Director

Corporate Partners

corporatepartners.com.au
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A3 Strategic Planning

Establish 
Vision, 

Mission and 
Metrics

Develop
Annual

Objectives

Alignment &
 Action Plans

X-Matrix 
Development

Implementation

Reflection

Strategic 
Planning
in 7 Steps

Monthly & 
Weekly Evaluation
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Step Two
 

Review the Mission, Vision
 and Values of the business. 

At the core of any business is it’s mission, vision and values. When the whole business isn’t aligned 

with these 3 things, then a variety of things can go wrong. It’s vital that everyone from management 

through to the factory floor can easily articulate the Mission, Vision and Values of the business.  

During this step it’s important to ask if existing Mission, Vision and Values statements are still relevant 

for the business and its people today.

Step One is Reflection. It’s important to analyse last years results, be conscious of what is 

working and what isn’t. Ask what do we need to improve on? What did we learn from last year? 

What goals were missed and why? 

Step One:
Reflection 
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The most important question 
to ask during this phase is 

where does the business want 
to be in 1, 3 and 5 years? 

Once you have the answer to this question, 

then you can then develop your objectives.

 It’s important during this phase to only include 

important objectives, ones that will ensure 

success. Listing too many will make it difficult 

to focus and complete all tasks.

During this phase you may also review existing 

incomplete projects that are consuming 

resources. A decision needs to be made if 

these will become part of the objectives for the 

coming year, or if they will be parked to make 

way for higher priority tasks.

Step Three

Developing
 Objectives
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Step Four - 
Building Alignment & Action Plans

Step Five
– 
X-Matrix Development
Although the X-matrix looks difficult at first it’s a really simple and effective visual management 

tool. Its role is to merge the strategic plan onto one A3 page. It helps with the monthly review 

process and identifies project items that are at risk of missing important milestones. 

Many strategic planning tools don’t consider 

the importance of alignment building, but this 

step is a primary differentiator for A3 Strategic 

Planning and one of the reasons it works so 

well. 

The level of Lean maturity within an 

organisation will determine at what level within 

the business alignment is built.  The more Lean 

maturity the organisation has, the greater the 

need to reach everyone within the business.

Basically the idea is to let all employees have 

input into the planning process and their ideas 

listened to. It really does enrich the overall 

result and drives ownership of the objectives, 

which is vital.

For each line item added to the plan a detailed 

action plan must be developed that outlines 

the activities that are required for the objective 

to be reached. Time lines for delivery and 

milestones are also established during this 

phase.
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Step Seven
–
 Evaluation
Regular review of the A3 plan and how 

it’s tracking is vital. 

We recommend a monthly meeting to 

discuss the status of action items. During 

the meeting a review of any items that 

may have missed delivery must be un-

dertaken. Additional resources may need 

be added to the project to help meet 

deadlines. 

After 12 months, an annual review must 

be undertaken to establish if goals were 

achieved and to prepare for the next 

planning phase.

corporatepartners.com.au

Step Six

Implementation
This is where the important work of 
implementing the plan occurs.  

The tasks associated with implementing the 

various elements of the Strategic Plan are 

done alongside regular work. It’s a good idea 

that staff responsible for these tasks make time 

to undertake them as well as their usual work. 

Hopefully if you are undertaking a Lean 

Transformation program, the efficiency savings 

that Lean introduces will allow staff more time 

to work on the implementation tasks.

As the plan is implemented a variety of 

issues will arise and that’s when the powerful 

problem-solving techniques that Lean 

provides can be applied to help ensure 

success. It’s important that team members 

are encouraged to ask for help when they are 

struggling.
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Before starting Corporate Partners, Ray held 

General Manager and other senior roles at a 

number of medium and large organisations. 

Ray has a thorough knowledge of business 

management, leadership and the global best 

practices that ensure success. 

Ray has helped his clients to save millions 

of dollars and increase profitability using his 

pragmatic approach to business transformation. 

Ray is passionate about helping Australian 

manufacturers to become more competitive.

Ray Edwards is a recognised leader in 

Lean Manufacturing. Since Ray formed 

Corporate Partners in 2002, he has 

worked with some of Australia’s most 

recognisable brands to transform their 

business using Lean Manufacturing 

practices. 

About Ray Edwards

Ray Edwards is the

Managing Director at

Corporate Partners
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www: corporatepartners.com.au
email: info@corporatepartners.com.au

Telephone: 1800 104 899

Corporate Partners Pty Ltd
Level 1, Menai Market Place

152 Allison Crescent
Menai NSW 2234

Do you need help to develop a
 strategic plan for your business?

Call us today to discuss how we can assist you with your strategic planning, 
there may be funding  available to help cover the costs. 

Call 1800 104 899


