
Corporate Partners Six Sigma experts can bring to you a comprehensive
understanding and implementation of Lean Six Sigma. Our programs are
custom designed to your individual business challenges and goals.

Corporate Partners have been training and consulting Lean
Manufacturing for over 18 years and have trained over 6,500 employees.

The Lean Six programs are focused on reducing the cost of waste, rework
and defects and improving customer value. Lean is a collection of
techniques & tools for driving out waste and improving productivity,
competitiveness and the business’s bottom line.

The first step is to implement Lean training into your business, secondly
we then apply Six Sigma. Put simply, Lean is introduced first into your
business to eliminate waste and increase efficiency, and then Six Sigma
methods are applied for fine-tuning and skills development of in-house
specialists.

Corporate Partners Lean Six Sigma Black Belt consultants will show you
how Six Sigma aims to improve quality by finding defects, determining
their cause, and improving processes to increase the repeatability and
accuracy of process results.

AREAS LOOKED AT TO

IMPROVE:

✓ Supply Chain/Purchasing

✓ Supplier Development

✓ Manufacturing processes

✓ Warehouse & Distribution

✓ Inventory Control areas

✓ Customer Service

✓ Sales Processes

✓ Office & Administration

YELLOW BELT GREEN BELT BLACK BELT

Yellow belts are trained facilitators
for running lean events. Yellow
belts are the organisation’s front-
line leaders and practitioners of
SMART teams which are
Lean. They manage and run a
small 1-2 person teams that do
improvement projects that might
take 1-4 hours each. SMART
teams are made up of the people
who “attended” a Lean event but
would like to do more continuous
improvement initiatives after the
Lean event is completed.

Green belts are Six Sigma
continuous improvement project
managers. Green belts are
specialists with statistical analysis
and in using DMAIC (Define
Measure Analyse Improve Control)
techniques for improving
processes. Green belt projects
typically range from the $30-100K
annual reoccurring savings.

Black belts are the organisation’s
ambassadors or champions for
Lean Six Sigma Continuous
Improvement within an
organisation. Black Belts ensure
all projects and Lean events are
aligned with the organisation’s
strategy by liaising with the
executive management
team. Lean Six Sigma Black Belts
train and mentor Green and
Yellow belts within an
organisation as well as run larger
spanning projects themselves
typically ranging from $100K-$1M
in annual reoccurring savings.


